Figure 2-1 : Umbrella Making Center 1978 Co., Ltd and Stakeholders
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Figure 2-2 : Diamond Model of Umbrella Making Center 1978 Co., Ltd
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+ Foreigners are interested in handicraft products
+ Foreigners have high purchasing power
+ Foreigners order a lot of products
-Higher traveling costs reduce the number of tourists
- Seasonal number of tourists
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+ Have connection to others tour companies
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+ Raw materials is in Chiang Mai and nearby
- Affect forest conditions



