
Figure 2-1 : Umbrella Making Center 1978 Co., Ltd and Stakeholders 

 

 

 

 

Government organizations                                                                             Local communication channels 

 

� The Tourism Authority of Thailand                                                          � Hotel cars          � Motorcycles 

� Local organizations                                                                                   � Local buses        � Etc. 

� The Office of Small and Medium Enterprises Promotion                        � Tricycles 

� Etc. 

 

                                                                                                                                                                                          National and international  

                                                                                                                                                                                          communication network              

Umbrella Making Center 1978 Co., Ltd                                                                         

                                                                                                                                                                                          � Airlines 

                                                                                                                                                                                          � Inter-provincial buses 

                                                                                                                                                                                          � Railway 

Related producers                                                                                                                                   

                                                                                                                                                               Media 

� Other villagers 

� Wood producers                                                                                                                               � Newspapers       � Internet 

� Sa paper poducers                                                                                                                            � Radios 

� Paints suppliers                                                                                                                                � Televisions        � Etc. 

� Lacquer suppliers 

                                                                                     

                                                                                                    

                                                                                                Tourism Cluster          

                                                                                                                                 

 



Figure 2-2 : Diamond Model of Umbrella Making Center 1978 Co., Ltd 
 

                                                                                                                         

                                                                                                                         + More famous and bigger  business for a long time 

                                                                                                                         - Many competitors 

                                           Opportunity                                                          - Structure changed                                                Government 

 

 

+ Chiang Mai is the center of handicraft products                                                Firm strategy,                                         + Government supports SMEs 

+ Situations in Southern are not stable                                                                  Structure,                                                + The Tourism Authority of Thailand exhibits Bosang  

+ Many media present Bosang Umbrellas                                                            and Rivalry                                                umbrellas in foreign countries 

- Vietnam and China as competitors                                                                                                                                     + Government support cluster establishment 

- Imported low cost umbrellas                                                                                                                                              + Government provide financial support by SMEs 

                                                                                                                                                                                                                                                                     Bank 

 

                                                                  Factors Conditions                                                                                     Demand Conditions 

 

 

 

+ Various products                                                                                                                                                        + Foreigners are interested in handicraft products 

+ Making umbrella process demonstration                                                                                                                   + Foreigners have high purchasing power 

+ Decorations are beautiful                                                                                                                                           + Foreigners order a lot of products 

+ Wide parking lot                                                                                                                                                         -Higher traveling costs reduce the number of tourists 

?  Not apply technology to production process                                                       Related and                                   - Seasonal number of tourists                    

 - Not durable as compared to plastic or metal                                                        Supporting 

 - Raw materials and transport costs are increasing                                                 Industries                                                                                  

                                                                                                                                                    + Have connection to others tour companies 

                                                                                                                                                    + Easily accessible 

                                                                                                                                                    + Raw materials is in Chiang Mai and nearby 

                                                                                                                                                    - Affect forest conditions 

                                                                                                                                                      

 

 

 

 


