3. General Information of Chiangmai Province: Lowland Research Site “San Pa Tong District” and Highland Research Site “Mae Wang District”.
3.1 General Information of Chiangmai Province

Thailand is geographically divided into 4 regions and Bangkok Metropolitan. Each region is divided into Provinces; each Province is divided into Districts (Amphoe); each District is further divided into Tambon (Sub-district); and Tambon is divided into Villages. There are in total 76 provinces and Bangkok Metropolitan
 (Figure 6).
Figure 6: Thailand Classified by Regions and Provinces
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Source: http://www.dopa.go.th/padmicnew/
In 2007, the total poverty headcount in Thailand was 8.5% of the total population; if classified by regions, northeastern and northern were the poorest regions with 13.1% and 12.9% of their population were under the poverty line respectively
 (Table 10).
Table 10: Thailand Poverty Headcount as Percent of Total Population
	
	2000
	2004
	2006
	2007

	Thailand
	21.0
	11.2
	  9.6
	  8.5

	- Northeast
	35.3
	18.6
	16.8
	13.1

	- North
	23.1
	15.7
	12.0
	12.9

	- South
	16.6
	  6.0
	  5.5
	  5.9

	Central
	  9.0
	  4.5
	  3.3
	  3.1



Source: NESDB. http://www.nesdb.go.th/portals/0/tasks/eco_crowd/ 

Some of the provinces of Northern region are mountainous areas with many rain forests, especially Chiangmai and Chiangrai provinces. As the result, each year the northern region areas can obtain more water supply from nature as compared to other regions. However, some years there might be drought which causes shortage supply of water for short period before the arrival of the next rainy season
 (Table 11).
Table 11: Supply and Demand for Water Classified by Regions 2008
(unit: million m3/year)
	Region
	Supply of Water

(Storage Water)
	Demand for Water
	Supply - Demand

	Central
	18,422
	37,020
	(18,598)

	South
	  5,894
	10,527
	  (4,633)

	North
	18,343
	12,933
	  5,410

	Northeast
	10,083
	13,307
	  (3,224)

	TOTAL
	52,741
	73,788
	(21,047)


      Source: Royal Irrigation Department (RID), Ministry of Agriculture and Cooperatives, 


     Weekly Matichon April 2009. p 80.

Figure 7: Chiangmai’s Vision and Logo
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Source: http://www.chiangmai.go.th 

The Governor of Chiangmai is a civil servant under the Department of Local Administration (DOLA), Ministry of Interior. Normally, every four years, there will be transfer of Governors, Mr. Amornphant Nimanan was transferred to Chiangmai on March 2009; he graduated from Chiangmai University. The whole Chiangmai province is under the responsibility of the Governor. For the urbanized areas of Chiangmai city will be the responsibility of elected four-year term Mayor. The present Mayor is a young local politician lady Capt. Deuntemduang Na Chiangmai (Ph.D.)
3.1.1 Chiangmai Brief History

In 2009 Chiangmai is 713 years old. It was founded as the capital of Lanna Kingdom (“Lan” means million; “na” means rice fields; Kingdom of million rice fields) by King Mengrai in 1296 A.D. Lanna Kingdom had 26 kings, 17 kings under Mengrai Dynasty and 9 kings under Kawila Dynasty. Through out the history until now, Chiangmai is always the sources of food and fruits supplies for the country. Chiangmai is now the second most important city in Thailand after Bangkok and it is the main city in the northern region. It is the city of ancient Lanna arts, crafts, cultures, customs, traditions and activities and all are well preserved from generation to generation, such as Lanna cuisine, herbs, massage, cotton and silk textile, agricultural weir, woodcraft, silver and metal engraving, Lanna language, songs, dances, fencing, music, pottery and celadon, painting, drawing, sa tissue paper production, Lanna architecture and Lanna festivals. In olden days to preserve and disseminate all these ancient Lanna arts, crafts, cultures, customs, traditions and activities were done independently by local experts or locally known as “Salahs”. Nowadays the skills development and transfer in Chiangmai area are still depending on “apprenticeship process”. Learners become apprentices under Salah; skills are developed by the process of “learning by doing”.

3.1.2 Chiangmai Location, Geography and Climate

Chiangmai is located about 720 km north of Bangkok with the elevation of 1,027 feet above the sea level. Four northern districts of Chiangmai border with Shan State of Myanmar. Chiangmai is conveniently accessible by air, road and railway. Chiangmai is a broad plain in the middle of the region on both sides of Ping River, surrounded by mountains. Most of the mountains are covered with rain forests, as the result there are many waterfalls in Chiangmai areas (Figure 8).
Figure 8: Chiangmai Geography
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Chiangmai Classified by District Codes (2009)


In Chiangmai the temperatures range between 20° C and 31° C, with an average temperature of 25° C. The relative humidity average 72% and the annual rainfall normally 1,000 – 1,200 mm.
3.1.3 Chiangmai’s Gross Provincial Product and Important Economic Crops 

Chiangmai’s GPP may be classified into 2 sectors namely agricultural sector and non-agricultural sector. In 2007, the agricultural sector contributed 16% of the total GPP and the remaining 84% contributed by non-agricultural sector. Under non-agricultural sector the important activities were Wholesale, Retail and Repair Business contributed 15%; Hotel and Restaurant contributed 11%; Education contributed 10% and Manufacturing contributed 10%. The total GPP of Chiangmai was recorded 120,972 million baht and Per Capita GPP was 74,524 baht
 (Table 12).


Table 12: Chiangmai’s Gross Provincial Product Classified by Sectors (2007)

	Sectors
	Million baht
	%

	Agricultural Sector:
	19,783
	16

	- Agriculture, Forestry, Fishery
	19,783
	16

	Non-agricultural Sector
	    101,189
	84  

	- Wholesale, Retail & Repair Business
	18,205
	15

	- Hotel & Restaurant
	13,224
	11

	- Education
	12,310
	10

	- Manufacturing
	11,499
	10

	- Government Administration & Defence 
	  9,468
	  8

	- Transportation, Warehousing & Communication
	  8,751
	  7

	- Construction
	  7,468
	  6

	- Others
	20,264
	17

	GPP
	     120,972
	  100

	Per Capita GPP                                       (baht)
	74,524
	


              Source: http://pcoc.moc.go.th/pcocsys/uploadfile/50/doc/factsheet dec 07 doc  

Agriculture is one of the most important sectors of Chiangmai economy. Low land areas with plenty of water supply are utilized for vegetables and farm crops production, especially rice, soybean, onion and garlic. Higher land areas with some water supply are utilized for orange farm or perennial fruit trees cultivation such as Longan and Lychee. Each year these important crops generate more than 10,000 million baht income to Chiangmai both from domestic sales and exports (Table 13). 
Table 13: Chiangmai’s Important Economic Crops (2006)
	Crops
	Annual Output (metric ton)
	Total Value (million baht)

	Orange
	223,453
	4,174.10

	Rice
	377,331
	2,492.80

	Longan
	263,694
	1,935.51

	Onion
	  51,610
	   917.63

	Garlic
	  67,927
	   355.27

	Lychee
	  36,981
	   194.15


        Source: http://www.chiangmai.go.th/cmweb/agenda/less1.pdf Chiangmai Strategic Plan 2007-2011
3.1.4 Chiangmai Local Administration and Poverty Line
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Figure 9: Chiangmai Classified by District Codes (2009)


The local administration of Chiangmai province is classified into 24 districts (amphoe); each district is classified into sub-districts (tambon) and tambon is further divided into villages (moo ban). For convenient purpose, all 24 districts are assigned code numbers D-1 to D-24. The Governor is in charge of the whole province; under him 24 chiefs of districts are called “Nai Amphoe”; under the chief of district, Kamnan is the chief of sub-district (tambon) and finally under Kamnan, village headman is the chief of each village.

According to the Decentralization Plan and Process Act of 1999, the Thai local governments are classified into two main categories; specific and general. In the specific form there are two special units of local governments governing specific areas; namely, Bangkok Metropolitan Administration (BMA) and Pattaya City. In the general form, there are three types of local authorities located throughout the country except Bangkok and Pattaya. They are (i) Provincial Administration Organization (PAO), (ii) Municipality, and (iii) Sub-district or Tambon Administrative Organization (TAO). These three general forms of local government are divided into two tiers. The lower-tier governments, municipality and TAO, functions as a single operating unit, which is close to local residents, providing local public services within defined territory. While municipalities are located in urbanized areas, TAOs are mostly established in less-developed rural communities. By contrast, PAO is the upper-tier local government which covers an entire province and is responsible for administering local public services at the provincial level as well as for working in development projects that need collaboration among several municipalities or TAOs within the provincial territory. In other words, the service functions that cross the boundaries of any single municipality or TAO are held by PAO.  Section 282 of the Constitution mandates that the state shall give autonomy to localities in accordance with the principles of self-government and the will of the people. In the subordinate law, the Decentralization Plan and Process Act lays down that Municipality, TAO and Pattaya City shall perform the following tasks.

(i) Local and community planning and development.

(ii) Promotion of local economic development, investment, employment, trade, and tourism.

(iii) Local public services provision; including local roads, walkways, public transportation system and traffic light engineering, public markets, ports and docks, waste treatment, water drainage system, public utilities, parks and recreation, garbage collection, pet controls, slaughtering, public safety, natural resource and environmental protection, disaster control, sanitation and cremation services.

(iv) Social welfare services provision; including education, social welfare for children and for the elderly and disabilities, primary health care and medical services, housing and restoration, arts and cultures.

(v) Promotion of democratic values, civil rights, public participation, laws and order, and conflict resolution.

The PAO should carry out the following tasks:

(i) Provincial development planning with respect to the principle of economic growth and efficiency.

(ii) Large-scale public services provision; the services that cannot be executed by any other smaller localities within a provincial territory. Their benefits should accrue to communities in a province-wide area.

(iii) Human services provision of public education, public health, social securities, and social welfare at the provincial level.

(iv) Natural resource and environment protection in inter-local government activities.

(v) Promotion of trade and investment in a province, tourism, culture and art.

(vi) Provision of technical and financial supports to lower-tier local authorities.

Local governments are authorized by law to have their own discretion over local development planning and budgeting with respect to the demands of local residents. People have the right to be involved in developing public policies. Local government should encourage public participation through local public policy making and implementation and the public administration must be more transparent
.
Appendix 3 shows the administrative information of all 24 districts of Chiangmai province. The largest district in term of area is D-3 with 3,361 km2 and the smallest district is D-19 with only 97 km2. The district located farthest from Chiangmai city is D-18 with the distance of 179 km and the nearest is D-7 only 8 km from Chiangmai city. The oldest district is D-12 established in 1884 and the youngest district is D-24 established in 1995. The most urbanized with highest revenue districts are D-7 and D-9 with Status Level 1, the most backward districts are D-8, D-20, D-21, D-23 and D-24 with Status Level 4. The district with highest number of Tambon Administration Organizations (TAOs) is D-5 with 13 TAOs, and the smallest number of TAO is D-20 with only 3 TAOs. D-1 has 16 sub-districts, which is the highest among 24 districts and D-20 has only 3 sub-districts which is the smallest number. In term of number of villages, D-3 and D-14 each has 125 villages which is the highest number and D-20 has only 23 villages which is the smallest number. D-1 has the population of 243,065 which is the highest number of population in the district, D-23 has only 21,726 population which is the smallest number of population as compared to other districts in Chiangmai province
  

Being agricultural areas and plenty of water supplies, Chiangmai produces varieties of agricultural products for both national and international markets. However, farmers receive low prices for their outputs because agricultural products are perishable; seasonal production tends to lead to over-supply situation. As the result, farmers in northern areas including Chiangmai earn low income and remain poor.
Table 14: Chiangmai Poverty Line and Number of People under Poverty Line
	Chiangmai Province
	2000
	2002
	2004
	2006
	2007

	Poverty Line (baht/person/month)
	1,067
	1,132
	1,156
	1,320
	1,394

	Poverty Line for urban area (Municipal)  
	1,199
	1,252
	1,294
	1,425
	1,469

	Poverty Line for rural area (Non-Municipal)
	   974
	1,032
	1,089
	1,227
	1,292

	Percent of People below Poverty Line (%)
	17.86
	23.28
	20.76
	8.80
	9.00

	No. of People below Poverty Line (thousand)
	262.2
	344.4
	319.7
	141.3
	144.8


  Source: NESDB. http://www.nesdb.go.th/portals/0/tasks/eco_crowd/
Normally the cost of living in urban area is higher than in rural area, therefore, the poverty line for urban area is higher than that of the rural area. Table 14 shows that in 2007, the poverty line for urban area of Chiangmai was 1,469 baht/person/month and for rural area it was 1,292 baht/person/month. For overall Chiangmai area the poverty line was 1,394 baht/person/month. The poverty line increases every year as the result of annual increasing cost of living. In 2007 about 144.8 thousand people or 9% of the total population of Chiangmai were classified under the poverty line
; by the end of 2009, as the result of world economic crisis and influenza pandemic A(H1N1), the number of people under the poverty line is expected to reach 170.0 thousand. Chiangmai is directly and seriously affected by the influenza pandemic; for the first five months of 2009, the number of tourists visiting Chiangmai drops by 60%. The forward and backward linkages will affect employment and income of the whole Chiangmai tourism industries as well as the related activities. In fact the poverty line can be constructed basing on “income” or “expenditure”. In the long-run, income is equal to expenditure, they are two sides of the same coin, but in short-run they may not equal. Therefore, two poverty lines can be constructed one based on income, the other one based on expenditure; they may reflect slightly different degrees of poverty
 (Figure 10).
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 Figure 10: Chiangmai Classified by Levels of Poverty

3.2 Analysis of Lowland Area D-12 and Highland Area D-22     

Chiangmai is divided into 24 districts; one lowland district with local Lanna people and more developed status 2 namely D-12 San Pa Tong District will be selected for analysis. One highland district with hill tribes people and less developed status 3 namely D-22 Mae Wang District is selected for investigation. In fact these two districts  are totally different, but they are located next to each other; share some similar problems and under some circumstances their problems are interrelated, such as onion, garlic and other vegetables. Several social and economic activities will be investigated in order to indentify problems prevailing in each area and some recommendations will be proposed.

D-12 is a lowland area, during rainy season most of the areas are flooded, but during dry season the area is partially irrigated. D-22 is a highland rain fed area, during summer the area suffers from water scarcity, crops can be cultivated on small plains in the valleys (Table 15).
Table 15: Comparison of the Two Research Areas (2008)

[image: image3.emf]35 km 22 km

7. Distance from Chiangmai City

Hill tribes people

(Chao Khao)

Local Lanna people

(Khon Muang)

6. Ethnic group

30 440 5. Population density/km2

15,654 39,606 Female

15,466 36,476 Male

31,120 76,082 4. Population:

1% 13.49 % Water area

87 % 10.33 % Mountainous land

12 % 76.18 % Cultivatable land

601.22 km2 178.18 km2 3. Total land area

Only during rainy season Partially irrigated 2. Irrigation

Highland area Low land area 1. Topography

D-22: 

Mae Wang District

D-12: 

San Pa Tong District


3.2.1 General Information of Lowland D-12 San Pa Tong District

D-12 is divided into 11 sub-districts (tambons); these 11 sub-districts are further divided into 121 villages. Activities to be investigated and secondary data to be collected,  are concentrated in Thung Satok sub-district and near by areas (Table 16).
Table 16: D-12 San Pa Tong District Administration

	  Tambon
	Number of Villages

	1. Yu Wa
	14

	2. San Klang
	  9

	3. Tha Wang Phrao
	  7

	4. Makham Luang
	11

	5. Mae Ka
	14

	6. Ban Mae
	14

	7. Ban Klang
	11

	8. Thung Satok
	12

	9. Thung Tom
	11

	10. Nam Bo Luang
	11

	11. Makhun Wan
	  7

	TOTAL   11   Tambons
	121





Source: http://th.wikipedia.org/wiki/
The secondary data of D-12 and Tambon Thung Satok are available at San Pa Tong District Office, Thung Satok TAO, Ban Hua Rin Health Center and Ban Hua Rin village headman office. The activities in D-12 may be classified into 3 categories as follows:
(i) Social Organizations.

(ii) Agricultural Productions.

(iii) Handicraft.

(i) Social Organizations: The core activities of Tambon Thung Satok involve the Buddhist temple namely Wat Hua Rin, under the Abbot Pra Kroo Thanawat Techapanyo. Most local people call the Abbot “Tu Daeng” (Tu or Tu Chao in Lanna language means Buddhist monk, and Daeng is the Abbot’s nichname). Tu Daeng is a development monk who not only teaching Buddhism, but also performing a lot of social work. For HIV/AIDS activities, the temple serves as the center to provide food, clothes, medical supplies, space, advice, guidance, scholarship, coordination, financial support, academic support and job opportunity. The temple coordinates with District Child Support Center, TAO, community leaders, hospitals, provincial health office, Youth Group, volunteer doctors, social development group, school, International Organization, HIV mission, foundations, hotline service and people living with HIV infected group. To prevent the spread of AIDS in the community, particularly among the young, the temple conducts HIV/AIDS awareness raising camps to educate young people on all aspects of HIV/AIDS and the socio-economic impacts. Monks equip the young with the skills they need to protect themselves from the dangers that come with modernization and consumerism, from temptation and from being lured into risk behavior. The temple offers training in tailoring for young people and HIV infected people. The temple raises fund to support HIV/AIDS organizations in Laos, Cambodia and Vietnam
 (Figure 11).
Figure 11: Wat Hua Rin and The Abbot Pra Kroo Thanawat Techapanyo
[image: image12.jpg]


[image: image13.jpg]Ban Hua Rin Health Center

f’_”‘““*&: .




     Source: Photos taken during the author’s field survey January - March 2009

According to UNAIDS report, in 2007 there were 33.2 million HIV infected people all over the world and 2.1 million died. In low income countries, younger generations age 15-24 infected rate increased by 40% or 6,800 persons per day. In Thailand, from 1984 – 31 January 2009, there are 345,196 HIV infected people, 93,034 died and newly infected 11,753 cases. From the total number of HIV infected cases, 84% of the infection caused by sexual intercourse. Only 45.5% of male teenagers use condom which obtained from public health service or convenient stores. The government will promote accessibility to condoms by vending machines all over the country
.

Wat Hua Rin allocates three pieces of land for Ban Hua Rin Health Center, Ban Hua Rin School and Ban Hua Rin Market. Ban Hua Rin Health Center provides health services for 6 villages (village No. 1, 2, 3, 4, 11, 12) which are located closer to the center
(Figure 12).
Figure 12: Ban Hua Rin Health Center
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Source: Photo taken during the author’s field survey January – March 2009

Ban Hua Rin School is a public school under the Office of the Basic Education Commission. Most of the students in this school are from poor agricultural families. Wealthy families tend to send their children to schools in Chiangmai city, with the attitude that children have better chance to pass entrance university examination. Each year the school will be allocated 2,700 baht/student budget for the expenses. The school also serves as Non-formal Education Center, to enable those who cannot afford to join regular school (Figure 13).

Ban Hua Rin Market is also on the temple’s land. The market operates from 05.00 – 09.00 and 15.00 – 19.00; this operating schedule serves the community needs without disturbing the school teaching and learning processes (Figure 14). 


In Thailand, according to the law, the temple owns the land and can utilize the land to generate income to support temple’s activities. However, the temple cannot sell or transfer the land title without approval from Department of Religion, Ministry of Culture. Wat Hua Rin utilizes the land to serve the community and provides additional support.
Figure 13: Ban Hua Rin School
[image: image15.jpg]Ban Hua Rin

School

R




[image: image16.jpg]Ban Hua Rin School also serves as Non-formal Education Center



[image: image17.jpg]




Source: Photos taken during the author’s field survey January – March 2009.
Figure 14: Ban Hua Rin Market
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Source: Photos taken during the author’s field survey January – March 2009. 

(ii) Agricultural Production: Being lowland area, water supply is abundant, D-12 produces variety of agricultural products both annual crops, vegetables and fruits from perennial trees. The main economic crops of Chiangmai are as follows: sweet corn, soya-bean, rice, onion, garlic, Longan and Lychee; each year more than 10,000 million baht of income are generated for Chiangmai province (Table 13). However, these crops and fruits are seasonal. There are over-supplies of output during season and shortage of supplies during off-season. Agricultural products are perishable and cannot be stored for a long period of time. Therefore, farmers have to sell their farm products at any price. Fruit trees such as Longan and Lychee, they will last for 40 years; they cannot survive in flooded area. In case of sweet corn, soya-bean, rice, onion and garlic, they need a lot of water. The government provides technical support for farmers. In Thung Satok there is one Agricultural Technology Transfer Center to provide guidance for farmers (Figure 15).
Figure 15: Agricultural Production in Thung Satok
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Source: Photos taken during the author’s field survey January – March 2009
Fruits during off season can be sold at the prices four times higher than normal prices. Farmers learn to put chemicals such as “Potassium” to force Longan or Lychee to bear fruits before or after the normal season. Higher prices of fruits may be obtained, but the taste is different from the normal season, the fruit tree conditions deteriorate and the life cycle is shortened. Therefore, not many farmers adopt this approach, further more the chemical “Potassium” is flammable and become explosive
.

The younger generations learn agricultural process from their parents. It is also integrated into the local curriculum at their schools. Students are assigned to visit successful farmers (Salahs) near the school areas to learn about nursery, grafting, transplant, organic fertilizer, organic insecticide. Students slowly absorb the skills and practice at home if they are interested.
(iii) Handicraft: In D-12 areas, there are several famous handicrafts winning OTOP (One Tambon One Product) Champion Award. Mr. Yuthana Boonprakong conducts his own research and development to set up “Chiangmai Dolls Making Center” and a doll  museum over 50 years ago. He produces Japanese dolls, European dolls and specialized in various hill tribe dolls. He develops his own skills and transfer to his family’s members including his daughter Ms. Saipin Boonprakong and employees. Dolls are exported to Japan, Malaysia, U.S.A., England, Canada, France, Germany and recently to Bhutan
 (Figure 16).
Figure 16: Chiangmai Dolls Making Center
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Source: Photos taken during the author’s field survey January – March 2009 

In Tambon Thung Satok there is a group of blacksmiths led by Mr. Kam. This group of Salahs produces knives and agricultural tools from old automobile parts like leaf spring. Mr. Kam is ready to provide training for those who are interested in the blacksmith skills which is the old Lanna wisdom. The whole process of producing a knife is divided into 9 steps. Each month the group can produce about 300 knives; the wholesale price is 80 baht each and the retail price is 100 baht each
.
Figure 17: Salah Kam the Blacksmith Group Leader and Products
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Source: Photos taken during the author’s field survey January – March 2009 

In D-12 there are several woodcraft groups. The woodcraft skills are also a part of Lanna culture. Salahs provide training for younger generations, at schools it is also a part of local curriculum. Children learn woodcraft skills out of their own interest and practice until they become Salahs. Each Salah has his own design which is different from the others. Nowadays due to the scarcity of the raw-materials, each Salah has to adjust his design to fit the shape of raw-material available. Salahs listen to local music, smiling while crafting the wood, they really enjoy their work of arts. Female seems to have little role in wood-crafting, except the final touch stage and packaging. At San Pa Tong  Woodcraft Center located at Ban Kew Lae Noi, the operation is based on Cooperatives management. All member Salahs work at the same place, each Salah member is allocated a small space to work. Every piece of work sold, 3% of sales value will be deducted and transferred to the Cooperatives. Mr. Thanom Sritiroeng and Ms. Chintana Veeyasri are in charge of San Pa Tong Woodcraft Center at Ban Kew Lae Noi
 (Figure 18).
Figure 18: San Pa Tong Woodcraft Cooperatives at Ban Kew Lae Noi
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Source: Photos taken during the author’s field survey January – March 2009
3.2.2 General Information of Highland D-22 Mae Wang District

Table 15 shows that the total land area of D-22 is 601.2 km2 which is 3.4 times that of D-12; but only 12% are cultivatable land, 87% are mountainous areas and 1% being water area. D-22 has the population of 31,120 which majorities are hill tribes people (Chao Khao). The biggest tribe is “Karen” and the next is “Hmong”. The population density per km2 is only 30 as compared to 440 in D-12. The secondary data can be collected from Mae Wang District Office; activities to be investigated concentrated in Tambon Mae Win which is the biggest Tambon in terms of number of households and population. There are 5 Tambons and 1 Municipal in Mae Wang District. For the whole district, the average household size is 3.2, but in case of Tambon Mae Win the average household size is 4.4
 (Table 17).
Table 17: Mae Wang District Administration
	Tambon
	Number of Households
	Number of Population
	Average

Household

Size

	1. Ban Kard
	1,108
	2,772
	2.5

	2. Don Pao
	1,876
	5,122
	2.7

	3. Thung Roung Thong
	   903
	2,567
	2.8

	4. Thung Pee
	1,604
	4,567
	2.9

	5. Mae Win
	       2,571
	      11,192
	4.4

	6. Mae Wang Tambon Municipal 
	1,752
	4,900
	2.8

	TOTAL   5  Tambon   1 Municipal
	       9,814
	      31,120
	3.2

	
	
	M   15,466
	

	
	
	F    15,654
	


      Source: Mae Wang District Report 2008. 31 Dec. 2008.
The activities in Tambon Mae Win can be classified into 6 categories as follows:

(i) Local Administrative Organizations.

(ii) Home made liquor. 
(iii) Schools and Historical Place.

(iv) OTOP products development.
(v) Onion production and marketing.

(vi) Tourism.
(i) Local Administrative Organizations: Tambon Administrative Organization is the local government at the lowest level. Tambon Council Members forms the TAO Council. Each village elects two representatives to be the members of TAO Council. There are 19 villages in Tambon Mae Win, therefore, there are 38 council members plus one Chairman of the Council.
Table 18: Mae Win TAO Council
	Ethnic Groups
	Number of Villages
	Members of TAO Council

Classified by Ethnic Groups

	Khon Muang (Lowland People)
	  4
	               7 + 1 (Chairman)

	Karen
	13
	                 8

	Hmong
	  2
	               23

	TOTAL
	19
	               38 + 1



Source: Mae Win TAO. www.maewin.org, Ms. Warranya:  yayaying_26@hotmail.com
Table 18 shows that there are 2 villages of Khon Muang or lowland people, 8 council members including the Chairman were elected. There are 13 villages of Karen tribe, but only 8 council members were elected. There are only 2 Hmong villages, but 23 council members were elected. However, the Chairman is Khon Muang, but the Deputy Chairman and Council Secretary are both Karen tribe.

The Executive Committee of Mae Win TAO also is elected. All ethnic groups participated in the election. It reflects the awareness of all ethnic groups to participate in local administration and the structure of Executive Committee is a perfect balance of ethnic groups in that area
.

Figure 19: Mae Win TAO Executive Committee Structure
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Source: Mae Win TAO. www.maewin.org, Ms. Warranya:  yayaying_26@hotmail.com

At village level, under the present system, village headman (Phuyaiban) is elected by the people of that village and the headman retires at the age of 60 years old. The village committee assists, advises, prepares and manages village development plan and coordinates with other organizations. Village headman serves as the leader of villagers, assists the Chief of District (Nai Amphoe) in performing the functions. Village headman is a part of Department of Provincial Administration (DOPA), Ministry of Interior. Some roles and functions of village headman may overlap with those of TAO. The roles and functions of village headman are as follows
:
     1. Provision of safety, peace, fairness, law and order for people in the village.
     2. Creation of unity among villagers and promotion of local culture and tradition.

     3. Coordination and facilitation for villagers with reference to government services.

     4. Acknowledgement of villagers’ problems, needs and inform the government for 

assistance or solving solutions.

     5. Promotion, facilitation and support the government services provision.

     6. Control and supervision of villagers to make them follow law and order with 

headman setting good example.

     7. Training and explaining to villagers about official procedure and law, headman can

call villagers for appropriate meeting.

     8. Inform villagers for social welfare provision, social risk prevention and relief 


provision. 

     9. Regular meeting arrangement with villagers and village committee at least once a

month.

     10. Follow the instruction of Chief of village headmen (Kamnan) and official order, 


report any abnormal situations to Kamnan and Chief of District (Nai Amphoe).

     11. Carry out the legal or official missions as assigned by the Governor or Chief of 

District.


Mr. Thawatchai Sutimoon (Phuyai Daeng) is an elected young village headman of Moo 5, Ban Mae Sapok, Tambon Mae Win, Mae Wang District. He is only 25 years old with long working experience with NGO. Mae Sapok village is over 80 years old. About 70% of the population are Karen and 30% are Khon Muang. There are officially 120 households, but actually there are 160 households with 609 population. Only 10% of the population own the land title. As the result of population increase, more and more forest lands are invaded. 40% of the population are general employees, 60% are farmers growing vegetables such as cabbage, baby corn, carrot, which a lot of insecticide is applied; but local variety vegetables for their household consumption and no insecticide is applied. Mr. Thawatchai sets up a demonstration farm to illustrate successful farming; he wants to prove that agriculture can be self-reliance and he is ready to transfer the skills to villagers. However, rice cultivation on mountainous areas cannot produce much yield. Rice output is hardly enough for household consumption as the number of household members increases, but the amount of land remains unchanged. Mr. Thawatchai owns two small shops next to his office, one shop deals with construction materials and gasoline, the other one is a grocery. Karen are good elephant trainers, but they cannot afford to own elephants. Most elephants are owned by outsiders, Karen are just elephant trainers and attendants with monthly salary of about 3,000 baht
 (Figure 20).
Figure 20: Mr. Thawatchai’s Office and His Two Shops
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Source: Photos taken during the author’s field survey January – March 2009 

(ii) Home made liquor: In Thailand home made liquor is considered illegal. During the Thai Culture campaign, home made liquor is totally different from the normal liquor, raw-materials and process are also different. Recently home made liquor is considered as part of Thai Culture and can be sold in the market, but subject to zone and excise tax. In Moo 6, Ban Mae Mood, Tambon Mae Win, Mae Wang District, there is one home made liquor “Degree Thai” brand. Glutinous rice is used as input, after streaming the glutinous rice is mixed with yeast and fermented for sometimes then the process of distillation is applied and put in bottle under Community Liquor Degree Thai Brand
 (Figure 21).
Figure 21: Community Liquor Degree Thai Brand’s Production Process
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Source: Photos taken during the author’s field survey January – March 2009 
(iii) Schools and Historical Place: Mae Win Sa Mak Kee School is located at Tambon Mae Win, Mae Wang District. The school offers three levels of education, kindergarten, primary and lower secondary levels with the number of students 17, 154 and 216 respectively. The majority are Karen about 80%, the remaining are Hmong, Lahu, Lisu and lowland people (Khon Muang). The school provides dormitory for over 200 students. Students prefer to go home during the weekend and come back on Monday morning. Network Harmony Foundation donated one school building. Most students are from poor families; even educational services are provided by government free of charge, students need some money for transportation costs and they need to help their parents working in the farm. The transition rate from grade 6 to grade 7 is 100%; from grade 7 to grade 9 only 95% with 5% dropout. After grade 7, students have to continue high school in bigger town which involves more expenditures. The transition rate from lower secondary to upper secondary is 50%, vocational school and non-formal education 40% and the remaining 10% dropout to earn their living. Hill tribe cultures and activities are integrated into local curriculum; on Friday students put on their hill tribe costumes. Teachers have to use Thai language and not local Lanna language (Kam Muang). As the result of family background, hill tribe students achieve lower level of attainment; they think and analyze slowly, pronunciation is unclear, incorrect spelling. So far there is one Hmong teacher at the school, the rest are all Khon Muang (lowland Lanna people)
 (Figure 22). 
Figure 22: Mae Win Sa Mak Kee School and Dormitory
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Source: Photos taken during the author’s field survey January – March 2009.

Ban Kad Wittayakom High School is located in a bigger and more urbanized town of Tambon Don Pao, Mae Wang District. Some hill tribe students continue their lower secondary or upper secondary levels at this school. Ban Kad Wittayakorn is located 6 km from Mae Wang District Office and about 31 km from Chiangmai city. The school has a big compound of 133 rai
 (21.28 hectares). In 1975, it was the Thai government’s policy to extend secondary education to rural areas. People in Tambon Ban Kad and near by tambons requested for one high school. Therefore, Ban Kad Wittayakom High School was established in 1977 with the following visions: to be community’s educational institution, to develop learning process by combining local wisdom sources with modern technology to provide skills for survival based on moral principles and to sustain Thai cultures. The school develops administration system with good governance; develops curriculum and integrated learning process with “learner center”. The main objectives are to train students for reading habit, to search of knowledge by themselves, to have discipline, be good citizens and survive happily in the society. The school’s staffs’ potentials are constantly developed. Since 1977, the school had 8 directors; the present director is the first female director, appointed early 2009 (Figure 23). 
Figure 23: Ban Kad Wittayakom High School 
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Source: Photos taken during the author’s field survey January – March 2009.

The school standard curriculum is composed of 6 groups of subjects; arts, health and physical education, foreign languages (English and Japanese), science, occupational subjects and Thai language. It is interesting to note that many hill tribe students are interested in learning Japanese language. A young teacher Mr. Sarawut Chamnansuea is in charge of teaching Japanese; few years ago one hill tribe student was awarded scholarship to continue the study in Japan
 (Figure 24).
Figure 24: Japanese Language Teacher and Local Curriculum Supervisor

                            Mr. Sarawut Chamnansuea            Mr. Roengnet Ploydaeng
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Source: http://www.bankad.net 
During the last 40 years the communities around Ban Kad Wittayakom School have been changing as the result of the government policy emphasizing the promotion of industrial development; mass production and mono-crop for sales. People in Mae Wang District had to face various problems such as:
1. Indebtedness.

2. Deteriorated environment.

3. Excessive use of chemicals in agriculture.

4. Low agricultural prices.

5. Increasing social problems.

6. Family relation weakened.
7. Narcotics addicted teenagers.

8. Elderly people are not respected.

9. Generation gap is widened.

10. Children are not aware of the significance of local wisdom. 

The above problems occur because younger generations do not succeed the local wisdom from older generations or local experts (Salahs). Therefore, in 1992 the Elderly People Assembly was established, which at present has over 3,500 members. “The old teaching the young” project was initiated in 1996, children in four villages were trained how to play local Lanna musical instruments on Sunday. In 2001, handicraft and basketry were added to the training course. Since 2002, the Buddhist temple and Ban Kad School join the training course and invited 30 experts (Salahs) in local wisdom, such as textile, products from coconut shell, umbrella making, herbs, massage, herb-pack, cultural activities, agricultural procedure, agricultural product processing, natural resources management and community forest management, to provide trainings at Ban Kad School as well as other schools, supervised by a teacher Mr. Roengnet Ploydaeng (Figure 24). In some cases children go and learn the local wisdom at the experts’ or salahs’ residences. 
At present community, temple and school coordinate and provide local wisdom training courses both in the class rooms and also outside the class rooms as follows
:

1. Local Lanna music, guitars, flutes, drums. Karen Music and Hmong music.

2. Fencing dance, club dance.

3. Lanna medic, herbs, massage, witchcraft.

4. Local vegetables and fruits, organic farming, crops rotation.

5. Basketry, handicraft, toys, utensil.

6. Blacksmith, knife and axe production.
7. Cotton spinning, natural color dye, Karen textile, Hmong knitting.

8. Natural resources management, community forest, dam for irrigation.

9. Local cuisines, local sweets, milled but unpolished rice.
10. Bouquet cutting, Lanna flag cutting (Tung), Lanna lantern, candle making.
11. Tradition, religious procedure.

12. Flowers arrangement, flowerpot making, popped rice, ceremony.

In northern Thailand especially Chiangmai areas, there are Lanna Wisdom Schools and Buddhist temples which gather experts (Salahs) on various fields of Lanna arts, culture and wisdom to succeed and disseminate Lanna culture
.

Within Ban Kad Wittayakom High School’s compound, there is a Japanese Soldiers Monument. There were 18,000 skeletons of Japanese soldiers found in two ponds behind the school building. In 1993 (2536 B.E.), to show respect for those who lost their lives on the way to India during the World War II, Mr. Sayree Suwanpetch, one of the former school directors, coordinated and supported the construction of monument to accommodate the 18,000 skeletons. In 2001 (2544 B.E.) another former school director, Mr. Pongpan Chaiwan constructed the bell tower to install the Emperor Showa’s bell. Every year the school organizes religious ceremony and brings students to pay respect to the monument
 (Figure 25).
Figure 25: Japanese Soldiers World War II Monument
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Source: Photos taken during the author’s field survey January – March 2009.
(iv) OTOP products development:  In D-22 Mae Wang District about 87% of the total land areas are mountainous, 1% water area and only 12% are cultivatable land areas. Therefore, activities which do not need much land space were introduced and developed. On 1 October 1962, a new Community Development Department (CDD) was established at the Ministry of Interior. This Department has 75 Provincial Community Development Offices (PCDO) that is one in each province. Through out Thailand there are 877 District Community Development Offices (DCDO) with 6,534 staffs specialized in community development working in regional areas. The main objective of District Community Development Office is to improve the quality of life of rural people. The roles and functions of DCDO are as follows
:
1. Capacity building for rural communities.

2. Skills development.

3. Community participation in development process.

4. Community planning.

5. Community leaders training.

6. Community self-reliance.

7. Community organizations establishment.

8. Community learning process.

9. Community economy promotion.

10. Community development corresponding with people needs and environment.

11. Strengthen village fund management capacity.

12. Improve the efficiency of occupation groups with references to management, 

production, marketing and finance under biodiversity-based economy.
13. Community and family life quality improvement.
Mae Wang District Community Development Office provides services to various 
communities within Mae Wang District. As the result of this office’s contribution, there are many communities’ products including One Tambon One Product (OTOP) being regularly produced and marketed. The office also serves as exhibition and sale center for the community products. Some products are developed to the extent of winning “OTOP Champion” award in the annual competition. The Community Development Office develops and supports the production of the following products
 (Figure 26):
1. Fresh water seaweed “Spirulina” as food supplement.

2. Tamarind cream.

3. Silver engraving, silverware.

4. Earthenware Lanna water jug.

5. Table sets.

6. Herbal products.

7. Artificial flowers.

8. Clothes.

9. Products from coconut shell.

10. Products manufactured by elderly people.

11. Agricultural processing products.

12. Wooden toys.

13. Boats for decoration.

14. Lanna musical instruments.

Figure 26: Mae Wang OTOP Products 
Promoted by Community Development Office
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Source: Photos taken during the author’s field survey January – March 2009.
(v) Onion Production and Marketing: The motto of Mae Wang District is “Land of good onions and elephant trek”. Mae Wang District has agricultural areas of 51,129 rai (8,180.6 hectares); low land areas will be utilized for rice cultivation twice a year. Plain areas in the valleys are normally used for onion and soya bean cultivations. Cabbage, tomato, potato, lettuce, garden pea, longan, lychee, mango, avocado including fruits and flowers from cold countries are cultivated on highland areas with favorable climate
. 

In Mae Wang urban areas, there are several agricultural product traders or middlemen. They perform the functions of middlemen such as assembling agricultural products from agricultural producers, cleaning, sorting, standardizing, packaging, warehousing and transporting. In the past agricultural middlemen in Mae Wang supplied their stock of agricultural products to bigger middlemen in Chiangmai city. Middlemen in Chiangmai city had direct contact with middlemen in Bangkok for national market distribution or export to foreign countries. Nowadays, due to modern communication network, some middlemen in Mae Wang supply their products directly to Bangkok middlemen or exporters. The profit margin per unit of agricultural product trading is rather small, it needs a large turnover for big amount of profits, but it is quite risky because agricultural products are perishable and cannot be stored for a long time until the price moves up. Under some circumstances middlemen have to sell at the prices below the costs. During September to December each year there might be shortage of onion supplies and additional supplies to be imported from other area
 (Table 19), (Figure 27). 
Table 19: Onion’s Costing During March 2009
	
	Baht/Kg
	%

	Onion buying price
	9.00
	75.0

	Transportation cost
	1.00
	  8.3

	Packaging
	1.50
	12.5

	Profit margin
	0.50
	  4.2

	Selling price
	        12.00
	      100.0




Source: Thavorn Punya. Agricultural Product Trading Company.
Figure 27: Onion Trading at Tambon Ban Kad, Mae Wang District
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Source: Photos taken during the author’s field survey January – March 2009. 

(vi) Tourism: The second part of Mae Wang District’s motto is “land of elephant trek”, there are several elephant camps in this district and most of them are located in Tambon Mae Win. Karens are well-known for their skill of elephant training. The elephant camps are owned by urban people, Karens work as employees with the monthly salary of 3,000 baht. Riding elephants for one hour costs 300 baht for two persons. Many foreign tourists purposely come to Mae Win for elephant riding. They travel in big groups by pickup trucks from Chiangmai city hotels to the elephant camp in the morning and leave by lunch time before it is getting too hot in the afternoon. Most foreign tourists do not stay over night in Mae Wang area, they prefer one day trip around the mountainous areas and go back to hotels in Chiangmai city. There are several guesthouses and resorts in Tambon Mae Win, but only few tourists stay in the village areas. In 2009 the situation will be worse than 2008 as the result of world economy and influenza pandemic
 (Figure 28).
Figure 28: Mae Win Elephant Camp and Guesthouse
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Source: Photos taken during the author’s field survey January – March 2009. 
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		D-12: 
San Pa Tong District		D-22: 
Mae Wang District

		1. Topography		Low land area		Highland area

		2. Irrigation		Partially irrigated		Only during rainy season

		3. Total land area		178.18 km2		601.22 km2

		     Cultivatable land		76.18 %		12 %

		     Mountainous land		10.33 %		87 %

		     Water area		13.49 %		1%

		4. Population:		76,082		31,120

		     Male		36,476		15,466

		     Female		39,606		15,654

		5. Population density/km2		440		30

		6. Ethnic group		Local Lanna people
(Khon Muang)		Hill tribes people
(Chao Khao)

		7. Distance from Chiangmai City		22 km		35 km














































