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Formation and Development of Logistics System in Japanese
Corporation

——Evolution Theory Based on Three-Case Studies

LI Ruixue”

Abstract

This article aims to clarify historical development of logistics system in Japanese
corporation since post-rapid development era The present study is descriptive in natures,
attempting to determine the core evolutionary process of logistics system of Japanese
corporations, scrutinizing case studies of consumer products manufacturers from the
perspective of system theories and managerial function theories.

In order to ensure the efficiency under ever-changing market environment such as
expansion of retailers( i.e. category busters etc] and internally with on-going development
of the control of distribution channel strategy, the logistic system of mass consumer
products companies has been modified in rather evolutionary fashion. The nature of this
process is to unify the first logistics and the second logistics, by strengthening and fostering
the various composition factors of the logistics system of corporations, such as the
organization of logistics system, its organizational capability, network of logistics centers,
logistics information system, and logistics operation system. The steps of this process have
been taken in the following categories, 10 the system divided into products flow and
information flowO the step in which logistics system is non-exist[] 20J the initial creation of
total company logistics system the formation of primitive logistics system(] 30 the step in
which optimization of the system followed by resolving various bottle-neck within existing
system The completion of in-company logistics system[] and 40 the expansion of existing
system to Supply Chain Management( the expansion of existing logistics system A
majority of companies, however, has not been able to develop their logistics system to the
fourth step. However, moving onto this stage allow them to establish new evolutional
process in logistics system of Japanese companies.
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