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Conclusions

The over global economic declined during mid of 2001 due to the stock market crash in America and 9-11 situation, when the terrorist crashed the plane to world trade center building. After the crisis, the global economy started to rise up.  This is also the case the Thai economy. In addition to this the Thai economy had experienced an extended decline since the 1997 economic crisis.  The northern region has slow economic growth rate compare to other parts of the country. It is the second slowest economic growth rate in Thailand. There has been a growth in GDP due to the established of large factory and industrial area but majority of people in the region still poor.  By Hands International company operates within this economic performance context.
There are some support from government such as BOI to emphasis better quality of life and growth of economics in the Northern region of Thailand. From the human resource point of view, people start to turn their back to agricultural industry and move to some industry that can help them earn more income. The promotion of heavy industry, handcraft and blue-collar jobs under Northern tourism umbrella are answers to young generation to get employment opportunities and better income.

Handicraft has become an important industry especially as export product. Member of this industry are getting larger and they have become clustered in order to strengthen the business industry and to support each other. The market of this industry has low entrance barrier and is a free market. Customers have high bargaining power to the industry and lower market price. To be differentiated and aiming for the niche and high end market seems to be the clearest answer to the industry. The industry is now paying attention more on the design, quality and has the brand awareness that represents the North region of Thailand.

Strategy of innovation, niche, and networking has been adopted and applied by NOHMEX. At this point of time, NOHMEX is the very best friend and business alliance to handicraft industry. A contribution of NOHMEX with government’s support of over a billion Baht on overall projects, hopefully, will enforce and arm the handicraft industry to be competitive in global competition.

Management is both an art and science at practical level.  If the concepts are practiced well and formally implemented, Management helps managers in providing information and decision making tools for effective and efficient performance.  We have noted that By Hand International is a small private company located in an isolated environment.  Nevertheless, the concepts apply anywhere with certain modification, whenever needed.  We have noted that as a small company, the formal management process may not be visible.  Most often the efforts done to manage the business is overshadowed by family environment discussions and hence blurring the actual concepts being practiced and implemented year after year and day after day.

By Hand International is positioned in a unique business activity.  Making a flower is an art, which are inspired by deep rooted traditional practices.   This deep rooted traditional skill is the driving force of the business.  It provides focus, concern, motivation and continued persistence to pursue the business as long as the business returns the money and time invested up on.   The business may appear as not having a clearly defined mission or objectives apart from making flowers, providing a reasonable income to the owners and support the local villagers to the best possible level for mutual benefits.  This doesn’t mean that the business is not growing.  In fact due to eco - tourism and  the heavy use of Saa Paper in recent years the business will continue to grow and possible by diversifying to other products using Saa paper as a main source of input.  

The slowest steps in the manufacturing process are assembly stage and bunching stage. By Hands International should improve several small points in performing the job in most of the stages in order to lessen the time needed to finish the overall process, as well as to reduce cost of production. They should implement preventive maintenance and keep machine spare parts to lower the impact in the case of broken machines. Layout rearrangement to correspond to the order of each stage can be done to obtain a smoother manufacturing process.  
By Hand International business practice is influenced by the Managing Director, who has a personal ego on flowers and art works.  This trait is important for the continued growth of the company.  But a future plan on how to continue on this niche business must be planned or there needs to be a considerable effort to diversify the business both in terms of product types but also actual manufacturing skills.  

Currently the sales and marketing efforts are limited only to the Managing Director and her daughter.  According to the director, there are only 3 - 5 x 20ft container shipments per year and a number of LCL order shipments.  This volume is terribly small and the money value could be considerably low.  On the other hand, the business entity exists to maximize profits and one way of doing this is to increase sales volume per year by expanding the customer base both in local and international market.  Therefore, sales and marketing team department might be helpful to achieve this goal and to not only increase sales activity but also analyze the market condition and future prospects by observing data directly from the field.
In the matter of marketing, although the company tries to differentiate their products to gain many advantages from customers as much as possible, their actual position is that they are “market-follower”. The marketing strategy of By-Hands International Co., Ltd. is only to seek stable market shares and by following competitors’ product offers, prices, and marketing programs. This falls behind the fact that the company is handling unaligned marketing activity with its core business strategy and business policy.  Each strategic action must be defined in greater detail to make sure it does support the marketing efforts. 

The firm needs to know more about market channels and target groups, and need to be able to monitor demand more closely in order to expand into countries that are willing to pay more for neatness and quality of products.  This approach allows the company to expand these products distribution into countries such as in the EU, the UK, Germany, Spain, Ireland, etc. Failing to understand differences in customs and behaviors from one country to another can also spell disaster for the company. 
The owner of By-Hands International should decide on the degree to which they will adapt their products and marketing programs to meet the unique cultures and needs of buyers in various markets. On the other hand, they should standardize their offerings in order to simplify operations and take advantage of economies of scale.   In addition, adapting marketing efforts within each country will result in products and programs that would better satisfy the needs of local buyers and general consumers.  

Currently, branding is the marketing strategy efforts at By-Hands International Co., Limited as they have been trying.  Although this effort is still pending this program is never realized due to many factors which are defined and at the domain of their customers. 
Therefore, the plan of expanding products into Thai market is being considered because the idea is to have famous brand in Thai market and then to use the power of the local brand in order to bargain competitive advantage on their customers. This means that By Hands International would need to focus on brand development at local market and expect the brand to attract international buyers.  Achieving this objective is much more difficult and complicated due to the nature of the product the company handles.  Also the other reason being that it is based on not only an analysis of the market and prospect of the brand but also on highly targeted and competitive distribution, pricing, and promotional strategies. For instance, even though there may be a sizable number of premium customers to form the total feasible market study, the company needs to be able to reach them through the distribution network at an acceptable price level to be competitive, and then they have to let their customers know the products are available and inform where they can buy it. 
How effectively can they achieve the distribution, pricing, and promotional goals determines the extent to which they will be able to gain market share. By-Hands International Co., Ltd. is well positioned and in its market segment could be considered very competitive. Good progress has been made in setting up an online shopping facility. They should continue this path, but the company needs to take into account not to alienate their loyal customer base.  This implies that modern communication exposes the extent of the company’s effort on the distribution and yet undermines the former distributor’s efforts, if customers are willing shit and buy directly from the manufacturer-By Hands International Limited.  Therefore an effective distribution policy should be developed, granted that that industry records growth and at the same time the company is able to sustain the effort in the long run.
In the financial evaluation, By Hands International was inefficient in an efforts to control the selling and administration expenses. In addition, the costs of goods sold were very high during the past three years. This means that the company is poor in operation of the company.  Consequently, net profit was somewhat low and considered as not good sign for company's overall performance in the future. The company faced a problem of high leverage ratio, indicating that it costly to the firm remains risky to borrow additional funds. From this analysis, creditor may be reluctant to lend the firm more money under the current financial performance. Therefore, the company should have efficient management system, record keeping, proper accounting, effective costing methods, margin set up and long term business policy in order predict the financial resources requirements.  As for now the company must rely on external funds in order to raise funds and try to meet the current financial requirement.  In the long run, however, the company must make a considerable effort to improve the financial position and gain credibility on the eyes of creditors and financial institution.
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