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CHAPTER 4.  MANAGEMENT ANALYSIS
4.1. Introduction
Is management a science or an art?  This simple yet powerful fundamental question explores the field of management in today’s rapidly globalizing world.  The field is as diverse as one can imagine and capable of applying management decision tools and also as narrow as anyone would like to apply in their private life or to their private businesses that enable them to sustain their daily expenses.  From a corporations of multi-layers of administration to a one-man shop on the street, all angles of activities practice the concept of management or at least call the name in an attempt to explore the filed of management.  
The field of management proved itself as an art and science to guide and educate most ambitions of great individuals that helped them create large multinational companies.  The management tools used in an effort to organize, lead, control their ambitions and their ideas responded differently for many different great business leaders.  This is no exception for a small and privately owned company named By Hand International Limited located at outskirts of Chiang Mai City in Northern Thailand.
For Businesses around the world, the management concept has never been more relevant than in today’s competitive business environment.  The challenge for start-up companies like By Hand International Co., Limited is to stay alive and continue to operate as long as the business environment enables them to challenge the big players in their field of business operations.  In the world of small and medium enterprises, one might wonder if their attempt to operate in an organized and systematic manner is a matter of personal perseverance to create something good that could benefit their families and community surrounding or the owner’s personal trait in the line of management thinking.  And more important question or wonder is if they really meant to create something would grow to become an export company or a matter of coincidence?  These questions and many other similar questions would lead us to discover the philosophies of By Hand International Limited existence in the field artificial flower.
Artificial flower is a unique industry of its own, although it would be an over exaggeration to be labeled an industry because basically there are only few companies in the field doing similar activities.  Of course, there are many layers and dimension of artificial flowers created in the best interest of designers, workers, suppliers and most of all the users.  In general flowers give special feeling to human and their presence in our surrounding does bring a feel of joy and wonder.  This could be a passion for work where a personal joy and work environment happiness is strongly interconnected due to the fact that flowers provide a sense of joy in the middle of wiry and challenge.
The field of management plays an important role in small and medium enterprises because the fundamental misjudgment and miscalculation could lead them to easily collapse.  For those small companies, the existence of their company is much important that to follow a profit pattern that may never realize in a competitive environment.  However, through the help of management concepts, works must be planned, organized, led and controlled to achieve certain objectives.  This simple yet powerful concept, if applied in a manner that is efficient and effective and consistent manner could help SME to become a multinational company.  Therefore, management has an important role to play from early existence of SME.  In fact the fundamental question for business organizations to carefully look into what they would like to do and what they would like to achieve in their endeavor.  
Therefore defining their mission, objectives, strategies, budgets, procedures and performance measurement comes under the field of management tools.  For greater analysis, this paper tries to address the company back ground information and its activities in terms of its mission, planning, organizing, leading and controlling of By Hand International Company Limited. 
4.2. Company Information

Type of Company

: Company Limited 
Company name

: By Hands International Company Limited

Registered Date

: Year 1999.


Registered Capital

: 1 million Baht
Director(s)


: Ms Nutta
Office location

: 111 Moo 8, Tonpao, Sankampheng, Chiang Mai 50130, Thailand

Branch sales offices

: 1 shop operated in Chaing Mai City
Partners


: None
Number of employee

: 25 staff
Outsourcing employee
: 100 people depending on the urgency requirement.

Main products


: Saa Paper flower

Raw materials used

: Saa paper (Mulberry tree bark)

Major market (Export) 
: US, France, Japan, New Zealand, Brazil, Malaysia
By Hands International was set up by Mrs. Nutta, age 54 years old.  Before setting this company, Mrs Nutta had worked as gold saleswomen and also worked as a secretary for Multi-national company for 4 years.  At the age of 38 years old, Mrs Nutta studies how to create the artificial flower for 3 months at SarapadChang, Chiangmai.  At the age of 40 years old, started doing own business by selling the products compose with Japanese hat and export to Japan.  By Hand International was registered in 1999 but officially set up an operating plant by the year 2002.  Currently it employees 20 people and 100-150 subcontract workers.

4.2.1. Mission- is a stated statement that describes the purpose or reasons for existence of an entity.  This particular term defines the scope of operation in the long run and short run.  It helps companies to stay focused on their ambitions, which could be inspired by a single individual or group that share the same or similar world view about a particular issue.  Mission statement could be defined broadly or narrowly depending on the scope of the activities.  Under this concept, the mission of By Hand International Company mission is to utilize naturally renewable resource and fulfill personal ambition of making flowers.
4.2.2. Objectives/Goals- in most management text books, objectives and goals are often used interchangeably.  Objectives are the end results of planned activity, which states what to accomplish, when to accomplish and by how much.  On the other hand, goal is an open ended statement without the need for clearly and strictly defined activity on what to accomplish, by when and how much.  But both terms does provide an insight and reminder activity in order accomplish one’s activities.  Therefore, in the context of By Hands International Company Limited the objective is to generate income for family and beyond.
4.2.3. Policy-is a broad guideline for decision making.  In essence policy is a link between strategy formulation with implementation where the company employee and management make decisions to achieve the stated missions and objectives.  By Hand International Company Limited policy is “Simple & Elegance” polices and uses renewable resources to please nature.  Simple & Elegance!
4.2.4. Decision Procedures-as a small and medium company and privately owned company, most decisions are made by the owner.  In fact most operations of this company requires a hands-on approach and single negligence could lead to a disaster consequences due to the fragility of the process from design, chemical handling, painting, and drying process.

4.3. Management Functions:-

What are management functions in general?  What do they do every day and how do they spend their time?  Do they simply walk around or do they systematically gather data, organize and try to make sense of every bits of information?  In general management function is divided into four main categories; Planning, Organizing, Leading and controlling to achieve their objectives.  The following description and picture clearly elaborates the functions of management.


[image: image1]
Figure 4.1. Organizational Chart of By Hand International Company Limited
It’s worth mentioning that since the company is a private company, the daily operation is handled among them in the following order:



Managing Director

:
Mrs. Nutta  


Director


:
Mr. Ojarasporn


Account/Finance

:
Ms. Sewita Ojarasporn
Having mentioned these, it’s also important to clarify that the Production and Operation, Purchasing and sales and Outsourcing department are handled by the Managing Director or the Director and in their absence by the Account/Finance Department.
As a family company, there is no major distinction that is set up between production and operation or between purchasing and Sales.  These department functions are filled with individuals who are assigned to overlook the activities.  It simply means that there is no clearly defined job description for each individual in the organization, although lower level staffs are well aware of their daily jobs on the case of production line.
Figure 4.2. Management Functions, 
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The above figure does not tell the reader what it means unless explained by taking into account the condition of the company under analysis, By Hands International Co., Limited.  It may sound simple for a family business but the owners are well aware of the fact that they need to have a proper planning, organizing, controlling and leading their resources and workers to achieve the desired results.  Let’s look each component of the management functions and elaborate by accommodating By Hands International where it fits in the process.

4.3.1. Planning:- is a process which takes place as a result of trail and error.  There is no single plan that is effective at first time planning.  Therefore management needs to scan the environments and adjust planning.  In general, planning can be grouped into three main time frames; 


· Long-term plans (over one year)

· Intermediate-range plans (3 to 18 months)

· Short-Range plan ( up to 3 months)

These planning activities take place at three different level within the organization.  

	Top executives
	Long-range plans (Over one year

· Research and Development

· New product plans

· Capital investment

· Facility location/expansion



	Operations

Managers
	Intermediate-range plans (3 to 18 months)

· Sales planning

· Production planning and budgeting

· Setting employment, inventory, subcontracting levels

· Analyzing operating plans

	Operations

Managers,

Supervisors,

foremen
	Short-range plans (up to 3 months)

· Job assignments

· Ordering

· Job scheduling

· Dispatching

· Overtime

· Part-time help











(Time horizon scale)

Responsibilities

Planning tasks and horizon

Figure 4.3: Planning Tasks and Responsibilities (adapted version with emphasis indicating time horizon scale)

In essence, By Hands International Company’s planning process might be limited to Top executives level, due to the size of the company.  Nevertheless, the detailed plan of action for daily activities and immediate action could be done as an impulse action due to requirement from external forces; such as demand of the product, customer’s request and other market forces.  It is important to indicate that at the intermediate management level, Subcontracting activities plays an important part at By Hands International Company due to the set up of the operation.  By Hand International Company heavily relies on people who are not directly related to the company’s daily activities but takes jobs on a subcontract basis.  This activity allows By Hands International to align their internal human resource capacity (labor) with the externally sourced working facilities.  Therefore, the middle managers, albeit Top executives for By Hands International Company, planning on subcontracting jobs are driven by the demands of the external requirements mainly due to deadlines of delivery.  Furthermore the skills of local villagers, who might have a better skill and intuition on the products of By Hands International Company are often considered under the planning process since it allows them to estimate the workforce requirement.

4.3.2. Organizing:- in its essence, organizing is a process under which decisions are made to determine what needs to be done, how it will be done and who will do them.  In the case of By Hands International Company, it’s clear that jobs are organized based on the customer driven demand.  This is important because the top management might consider organizing the jobs based on the locally available resources in terms of human and material resources.  However, the customer driven organizing requires the top management to focus on the requirements and lead the staff to accomplish the tasks on time that match the external market requirement.

By Hands International Company has organized how the raw materials are sourced and stored and move along the production line until it reaches final stage of the production process of flowers.  At the same time the top management has a responsibility to introduce new ideas, product designs and sequence of work to the staff.  By Hand International Company also aligns its organizing work to the outsourcing jobs that are to be done without the supervision of the immediate managers.  For example, quality control of the subcontracted product requires a careful organizing skill so as to avoid a mass production error.  This could be done through training of local villagers who consider the subcontracting works as an additional source of income yet organized work may not be of their interest.

4.3.3. Leading:-By Hands International Company director uses her own personal influence on leading the staff and quality of work.  The design of flowers that are initiated by the director may not be easy to get acceptability by the staff.  The only guarantee is that the leader must show by leading the subordinates to follow the idea of sample of product making.  This is an important trait of a management and this is no exception for By Hands International Company director who has been leading the company out of personal passion for flowers.  This personal passion for flowers cannot resonate on equal footage to all staff and subcontract workers.  However, by leading and motivating them a desired outcome can be achieved.

4.3.4. Controlling: - the closely related concept to planning and organizing is controlling.  Controlling involves the location of decision-making and rule-making authority within the organization.  Control influence technical efficiency because decision makers need access to low-cost critical information, while assuring that the firm takes take full advantage of economies of scale and scope in production. As a family company, By Hands International rely on family members to control activities and in the process to achieve what is already planned and organized.  In its core, control in this case are; a resources- both financial and material.

Also it’s important to point out that control of subcontracting work because the resources could be wasted without the supervision of the management.  I believe quality and quantity control are the critical pat of the controlling process on the subcontracting activities due to the fact that the products (flowers) are fragile by nature and a putting a control process well in advance may limit the loss in resources and time.

4.3.5. Achieving the desired results: - the end result of planning, organizing, leading and controlling is to achieve the desired organizational objectives within the socially acceptable framework.  This brings us to the issues of operating a socially responsible company, which could be elaborated within the following diagram.
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Figure 4.4: Responsibilities of Business. 

The above figure explains the overriding principles for the existence and operation of businesses within the society.  Organizations have an economic interest.  In fact for profit oriented companies, economic factor is the major goal for their existence and followed by legal requirements, which may or may not be considered as a requirement depending on the type of legal issues involved.  This brings us to the issue of ethical practice.  Apparently, By Hands International is heavily involved in trying to provide income to the local villagers not in the form of formal employment but as an economic requirement combined with ethical issues.  This is very typical and should be encouraged because this effort is not only benefiting the local villagers but also help By Hands International to achieve its economic objectives.  Also its important to point out that if the economic interest is not met, By Hands International might consider the subcontracting section as a discretionary activity at certain time in its growth path.

4.4. Strategic Management  

Although strategic management is a wide field of study, in this section we look into the basic definitions and study how small and medium companies practice strategic management.  Strategic development required a deeper understanding of the business environment and also the company’s internal structure.  To sum up the external factors are assessed using the PEST (Political, Economic, Social and Technological) changes and developments.  The internal structure is studied through SWOT (Strength, Weaknesses, Opportunities and Threats) analysis.  Also it’s important to identify the possible strategy being used at the company whether or not the company is working following the strategic approach.  This allows us to understand how small and medium sized companies practice strategy yet without formal practice at the office or company wide.

4.4.1. Definitions
Strategic management is a set of managerial decisions and actions that determines the long-run performance of a company.  Once again, in depth study of definition and application requires extensive study but here the important point is to note the fact that strategy is a long term approach.  It could be said that strategy is a guiding principle if the company is following and practicing strategic management.

4.4.2. Strategy approach at By Hands International

Every company tries to practice strategic management, although it’s not visible or officially applied.  For small and medium sized companies, opportunities may hinder the practice of strategic management.  In many occasions what leads these companies is not strategic based activities but the need to generate regular cash flow by flexible approach from their strategic focus.  There is a tendency that they could completely ignore the inception of the company itself as long as there is enough cash to be generated from other forms of management practice.  This means that strategy loses its meaning and it’s potential is driven by economic interests.  By hand international may not have realized the fact that they are practicing strategic management in a manner it should be practiced.  

4.4.3. Possible strategy being used

From the observations made, By Hands International has a strategic focus, which is being narrowly defined and applied.  It’s truly distinct in a sense that making flowers from mulberry tree paper is rather a focused approach and yet different from others who farm flowers, fresh cut flowers, paint flowers etc.  But we cannot identify if this is the real guiding principle in the future or the current practice and product could change by economic interests.  Nevertheless, from the observations made, By Hands International practices a “differentiation focus” strategy where the concentration is on a particular type of customers and product line that is so focused.
4.5. Operation Management

The operation management of By Hands International could be described as a customer driven.  After receiving order from customer, jobs are distributed to staff; which starts with creating petals plate, creating petals without any design, coloring, designing creating and assemble finished products.  It’s important that subcontracting to local villagers happens when the petals of flower have been already painted and designed so that the actual production takes place at the desired location of villagers with assembly guideline information.  Therefore, subcontracting work of villagers for By Hands International is a semi finished product process where the local villagers assemble the flowers into finished products since they do not have the necessary equipments to create the petals, designs making machines and coloring facilities.  Also, strategically speaking, handing over the know-how of how the machine makes the design of the flowers might hinder By Hands International business operation in the long run.  So the activities of local villagers is limited only to make or put together the already designed products; hence allowing By Hands International grip on its operation in the long run.  The flow chart shown below perhaps explains how the production operation takes place at By Hands International Company Limited.










 


Figure 4.5: By Hands International Production Operation Flow Chart


Operation Decision



Examples




Specific Strategy


Competitive Advantage

Figure 4.6: Operation Management’s contribution to Strategy  

The above figure (4.6) shows how Operation Management contributes to strategy.  However, this paper is not about strategic development of By Hands International Company Limited but rather an assessment of the company from the observations and discussion made during the trip with respect to 

Operation Management.  Therefore as can be seen from the Operation decision column, every organization needs to make 10 key decisions with respect to Operation Management.  These 10 key decision areas make the above figure relevant to the case under study.  
The figure is modified by the student in order to take it relevant for the case study.  Nevertheless the underlying concepts and principles remain the same; that is the key decision in terms of goods and services design, quality, process and capacity and process design, location selection, layout design, human resources and job design, supply chain management, inventory, scheduling and maintenance.  
A careful study approach to these concepts and principles would reveal the fact that every organization practices these concepts despite the size of the company.  This is no exception for By Hands International Company of a small private company, although the top and middle management may or may not have been aware of practicing them in manner that is very informal.  In order to assess each of the 10 points, let’s look into them briefly keeping in mind how By Hands International Company could utilize these concepts in order to develop effective working strategy within their operation.

4.5.1. Product design:-By Hands International practice product design concept.  In fact due to the nature of the business, flower designing is an art of its own.  The essence of this concept is designing the products (flowers) in a way that is effective and efficient in order to transform input to output.  The product design actually determines the cost of production involved where repetition of the process could be minimized greatly.  It’s to be recalled that the management also develops designs that are provided by their customers.  Therefore, the product design process plays an important role in product development and organizational efficiency.  Also efforts are being done in order to develop those designs as a branded product where they could have a formal protection from copy right violations.  Therefore, By Hands International is heavily practicing this concept and it should be encouraged to continue the process in terms of short and long term operation activity to reflect cost saving, quality products, labor hours saving.

4.5.2. Quality:-This section will be explained in the quality assessment section.  However, it’s important to point out that the process of quality control for the outsourced product is critical according to By Hands International management.  In fact, there is no statistical methods used to sample and assess the quality of finished products that are delivered by villagers.  The process is 100% checking of these products.  Therefore quality control design requires the management to carefully assess on how to minimize the cost involved.


4.5.3. Process and Capacity design:-the process design has been already discussed in figure 4.5.  But the implication of process design is linked to Capacity design and Layout design, which assesses how the material flow, capacity needs, personnel levels, technology decision and inventory requirements influences the whole process of layout.  Unlike other small and medium sized company, By Hands International is well positioned in terms of process and capacity design.  And in fact the capacity to align with the outsourcing part of the production operation process is a commendable, given the location of the company.  

4.5.4. Human Resources and job design:-this aspect is part of the Operation Management requirement decision.  In fact, Human Resource is the best part of company resources.  As a small and privately owned company, By Hands International not only employees a formal employee on monthly basis but also mobilize the local villagers to get the opportunity to work for the company.  It appears that the Managing Director has been almost in every aspect of the operation from little details of operation to difficult decisions to make things done.  This is an indication of lack of skill to empower the staff to carry out their duty or a lack of job description for most of the staff.  In the long-run the ability to attract, train and retain skilled workers and managers would assures the sustainability of the company.  In fact, the specific skills and attention given from the Managing Director of the company is something they have raised during the visit.  When asked how the skill, know how and grooming of future managers is being developed, the management appeared concerned as the whole enterprise has been a personal ego from the Managing Director that has been leading up until this time.  This is important to note because this personal ego may not be found on each of the children within the family.  If there is a sustainability of the 
business continues, either a new flower lovers needs to be trained within the family as to develop a “personal ego” or an outsider needs to be groomed for the job and skill required to continue the business activity.  Therefore under the Operation Management, the requirement of Human Resource and job design is critical part of operation.

4.5.5. Supply Chain management:-under Operation management this is to decide what product is to be made and what product is to be purchased considering quality, delivery and innovation.  In the case of By Hands International Company, due to its location and transportation requirements, a decision to source raw materials, for example, Saa Paper, chemicals and other related raw materials decision needs to be made.  For example, if By Hands international is able to produce Saa Paper instead of buying, it should be done if this decision saves time and money for them.  Nevertheless, the process of outsourcing is a key part of the operation in terms of supply chain management.  In effect this is an actual practice of the concept because the cost of managing, job assignment to each staff, leading and controlling of large number of staff would outweigh the benefits and hence outsourcing is not only a relief of these threatening management activities but also allows a focused approach for the whole family business.  It also allows villagers to operate at their own pace.

4.5.6. Inventory, Scheduling and Maintenance: - inventory, scheduling and maintenance are more of a demand driven at By Hands International due to the size of the company.  Nevertheless, there are inventories at the plant, which is small.  The schedule of production decision is dependant on the demand of the product.  Machine maintenance is a low level activity because the significant part of the operation is done by hand and very few activities are semi manual and hence maintenances are low.  
In conclusion, Operation Management decisions with respect to the 10 key decision areas are relevant to all companies.  The main difference is the degree of operation and detailed planning required in order to maximize the benefits from these management tools.  By Hands International Company does practice these decision but the level may not be a structured or a departmentalized activity. 

4.6. Quality Requirement for SME’s (QSME)

What is quality?  Quality has many different meanings to many people.  According to  American Society for Quality: “Quality is the totality of features and characteristics of a product or service that bears on its ability to satisfy stated or implied needs”.  And according to marketers and most customers, “quality lies in the eyes of the beholder”.  Production managers consider quality as conforming to standards and “making it right the first time”.  And yet, some people view quality is product based, which views quality as a precise and measurable variable.

In general quality help companies to uplift their profile as it attracts new and repeat orders from satisfied customers.  We describe below the Total Quality Management concept in order to reflect the requirement of most organizations in order remain not only competitive but also play a significant role within their industry.  However, the Total Quality Management may be too wide for small and medium enterprises like By Hands International.  A specific quality requirement for SME within the framework of local industry will be presented after addressing the principles for Total Quality Management.

	Organizational practices

Leadership, Mission statement, Effective operating procedures, staff support, Training

Yields: What is important and what is to be accomplished.

	Quality Principles

Customer focus, continues improvement, Benchmarking, Just-in-time, Tools for TQM.

Yields: how to do what is important and to be accomplished

	Employee fulfillment

Empowerment, organizational commitment.

Yields: Employee attitudes that can be accomplish what is important.

	Customer Satisfaction

Winning orders, repeat customers

Yields: An effective organization with competitive advantage.


Figure 5.  :  The flow of activities that are necessary to achieve Total Quality Management. 

4.6.1. What is the Quality Requirement for SME’s?  

For By Hands International Company, quality plays an important role due to the nature of the product they make.  It’s a natural feeling that flower is attached to emotions and the quality of flower directly affects the sales and reputation of the company.  As this is the case, there is no single standard that’s developed to measure quality of flower that is practiced by all.  By Hand International does not employee random sampling method in order to accept or reject the flowers based on the random samples taken.  However, the quality control as part of management practice must be developed to achieve the Total Quality Management system wherever possible.  This is a matter of commitment from the top management and employee for the sake of future growth.  

At the micro level, in order to achieve considerably low level of error, By Hands International practice almost 100% flower quality control, especially when the flowers are delivered from the villagers.  This has been mentioned by the director as a major problem and understandably so.  When a company works on 100% quality control, it means that every single product must be inspected to meet the expectation of the inspector.  This means that it requires time, commitment, energy and human resource skill and at the end of the day the cost of this practice is immense.   To avoid the above problem, By Hands International has a been holding a training programs for local villagers as seminar program in order to educate the importance of care and quality when it comes to flower making.  The outcome of this effort is a point of concern for the company for the years to come.  The field of operation for By Hands International is an art and art requires care and mass production is unlikely to improve quality problem.

4.6.2. Environmental concerns

By Hands International main input products is Saa paper (Mulberry tree) , which is a natural component and degradable product.  According to Sawaaddi Magazine, 2003
, “Saa paper is considered an environmentally friendly product for several reasons.  It is made of natural components, the trees grow rapidly and the Thai government has established programs to train villagers to preserve the trees and guard against over harvesting.  Today, Saa Paper is used for a vast array of products including greeting cards, gift paper, lampshades, photo albums, gift boxes and bags, and picture frames and umbrellas.  The artistic tradition of Northern Thailand is evident at the activities of By Hands International Company.  They use this traditional product to make beautiful flowers.  This is not flower per se, but an art being practiced in modern times, which is part of the tradition in the region.

The other main input of By Hands International is a chemical imported from Japan.  According to the management, the chemical is odor free and harmless to environment.  Understandably the chemical simply creates a natural look for the flower making process and yet remains environmentally friendly.  
4.7. Conclusions and recommendations

Management is both an art and science at practical level.  If the concepts are practiced well and formally implemented, Management helps managers in providing information and decision making tools for effective and efficient performance.  We have noted that By Hand International is a small private company located in an isolated environment.  Nevertheless, the concepts apply anywhere with certain modification, whenever needed.  We have noted that as a small company, the formal management process may not be visible.  Most often the efforts done to manage the business is overshadowed by family environment discussions and hence blurring the actual concepts being practiced and implemented year after year and day after day.
By Hand International is positioned in a unique business activity.  Making a flower is an art, which are inspired by deep rooted traditional practices.   This deep rooted traditional skill is the driving force of the business.  It provides focus, concern, motivation and continued persistence to pursue the business as long as the business returns the money and time invested up on.   The business may appear as not having a clearly defined mission or objectives apart from making flowers, providing a reasonable income to the owners and support the local villagers to the best possible level for mutual benefits.  This doesn’t mean that the business is not growing.  In fact due to eco - tourism and  the heavy use of Saa Paper in recent years the business will continue to grow and possible by diversifying to other products using Saa paper as a main source of input.  
In recommendation, By Hand International has been relying on manual work as the name of the company relies.  This is one of the limited factors for the growth of the company, although the company tries to serve as a niche market.  Therefore the company might need to think on how to increase production capacity with diverse product lines.  Secondly, at the present the design of the flower is done simply by looking at flowers around the plant or by receiving patterns from customer themselves.  This is not easy to develop and may be time consuming practice.  In order to overcome such difficulties, By Hand International could consider Computer aided design of flowers and similar products, if needed.  
By Hand International business practice is influenced by the Managing Director, who has a personal ego on flowers and art works.  This trait is important for the continued growth of the company.  But a future plan on how to continue on this niche business must be planned or there needs to be a considerable effort to diversify the business both in terms of product types but also actual manufacturing skills.  

Currently the sales and marketing efforts are limited only to the Managing Director and her daughter.  According to the director, there are only 3 - 5 x 20ft container shipments per year and a number of LCL order shipments.  This volume is terribly small and the money value could be considerably low.  On the other hand, the business entity exists to maximize profits and one way of doing this is to increase sales volume per year by expanding the customer base both in local and international market.  Therefore, sales and marketing team department might be helpful to achieve this goal and to not only increase sales activity but also analyze the market condition and future prospects by observing data directly from the field.
Finally, By Hands International should have a plan of action as to what it wants to achieve, for example 2-5 years from now apart from providing a means of income for the family.  As a business entity, the word “Simple and Elegance” may not suffice the competitive business environment of flower market.  Possibly looking into fresh cut flowers could have a much bigger and high turn over than the time consuming process.
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� Strategic Management and Business Policy, Ninth edition, T.L. Wheelen and J. David Hunger, International edition page 38. A.B Carroll, A Three Dimensional Conceptual model for corporate planning.  


� Observation done at By Hands International Company Limited, plant.





� Operation Management, 7th edition, J. heizer, B. render, 2004, pages 491


� Operation Management, 7th edition, J. Heizer, B. Render, 2004, pages 190 – 231


� Operation Management, 7th edition, J. Heizer, B. Render, 2004, pages 191


� Sawaddi Magazine, 2003, sourced from internet.
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