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Artificial flower is a product that reflects elaboration, creation and beauty. Although this business is currently at the growth stage in Thailand, especially artificial flower from mulberry paper (Saa paper in Thai), the products have become very famous.  The Thai labor’s skill has been increasing and quality goods are being recognized at international market. These products can be utilized for variety of purposes such as room decoration, cloth accessories, and crafts including making greeting cards. In addition, the artificial flowers can be used in various such as vacations locations, which increased the acceptability and popularity of these products.

By Hands International Co., Ltd is a firm that makes not only artificial flower made from Mulberry tree paper but also transfer and popularize northern Thailand’s cultural heritage.  The Mulberry tree has been in use for centuries but as the level of our understanding of the tree used and by applying latest production technologies to utilize resources, the creativity of local villagers has increased considerably. By Hands International is famous for making 100% handmade flowers with extensive experience and to present a beautiful and unique style. The main business goal is to achieve its objectives through export led growth to foreign countries by offering quality products with a touch of style and natural flowers setting. Additionally, customer can also customize the design of these flowers to meet their own requirement, which is allowing them to choose their own satisfaction.  
Although the company is located in an isolated location, the operation of the requirement requires an understanding of international, national, regional and industrial economic structures.  In a broader view, the overview world trade volume was about 10% in 2004 and decreased sharply to 7% in year 2005, and this volume is also estimated at this level in year 2006. The global economy grew 5% but declined to 4% in year 2005. At the national level, Thailand’s GDP growth was 6% in year 2004 and main products were from agricultural sectors. Focusing on GDP, the Northern region growth recorded 1.3%, which mostly came from the industrial products and agricultural products. The Northern Economic activities are promoted for international link by employing ICT programs. Furthermore, culture heritage based designed products are also promoted by utilizing local resources to produce goods. Production quality, labor force and quality of living are also improved and people are stimulated to maintain fertile natural resources of the region.
Regarding sectoral and subsectoral analysis, the main focus is on SMEs industry mainly on Handicraft in the Northern region of Thailand. The SME’s handicraft companies produce better income for the upper North.  The northern region has started to show significant improvement on earning, and the volume of the business transaction has been getting bigger and bigger every year. The government’s policy of open and free market economy of the industry leads to high competition across all industries. Within this context, By Hands International chose to lift up its position from the low price low quality product to higher quality and innovation in order to get higher margin. This is one way of staying ahead of the competitive environment.  The northern region has lots of advantages as stated in the five-force analysis (detailed in the report).  The internal rivalry is getting more competitive due to the change and the strategic focus of this industry, especially clustering.            

There are several strategies applied in this sector, in order to enhance competitiveness of the industry. Product design, innovation, and networking become important factors, especially networking.  NOHMEX, Northern Organization Handicraft Exporter Association, plays a big role to help local companies to be competitive in their offerings. On the other hand, the government plans are not adopted very well by this industry because of strength and benefit the industry was able to achieve. Regarding industrial analysis, SME companies may not have the capacity to analyze their position within the industry.  By Hands International is no different from this situation.  Therefore in order to stay ahead of the competitive environment, it is important for the companies to analyze the direction of the industry’s weakness, strength, and develop a strategy for competitive advantage in order to serve global market.
In the management section, we look into the basic concepts of the filed of Management as a science and as an art. Depending on the visions and ambitions of personal or group practice, the filed of management provides critical tools and methods to plan, organize, lead and control the activities of the company in order to achieve the desired objectives.  The filed of management can be applied not only to profit making companies and corporations but also to individual situations.  Small and Medium enterprises are the greatest beneficiaries of the concepts of management as it provides them a focus and control on their ambitions.  In fact, the field of management and the culture of managing an entity have to be developed from the early stages of the company establishment.
For most cases, however, small and medium sized companies have not realized their potential due to their size and also due to lack of clarity as where they would like to  proceed after setting up a company.  For this reason, they don’t realize the fact that they are practicing management both as an art and as a science on their daily routine.  Instead, the view from most small and medium sized companies is that they are working to make a better living for themselves and their loved one.  This approach hinders not only the potentials of small and medium sized company managers but also the potential of these companies or entities as well.  By Hands International Co., Limited potential also reflect this reality of small and medium sized company.

Given the size and scope of operation, we have noted how the works are organized, how key decisions are made, how product design and development is being operated at By Hands International Limited.  Further more we have noted the social responsibilities the company is undertaking to support the surrounding and also the company.  The strategic management decision required is briefly discussed as being a focused differentiation company due to their scope of operation.  Further the 10 key decisions that every company would need to make under the operation management is also briefly described.  It’s difficult to point out that By Hands International is practicing the 10 key decision areas in a formal way.  Nevertheless the activities are there and being practiced everyday of the company operation.  At the final stage, the quality control mechanism being used is discussed.  This section clearly reflects the difficulties that the companies have in order to conform to quality requirements.  Finally the environmental concern is briefly discussed since this is a less concern area for By Hands International Co., Limited.  The company is well aware of environmental matters and therefore only operates in raw materials that are biodegradable.  

The manufacturing process that By Hands International uses to produce flower from mulberry tree paper consists of cutting, dyeing, drying, punching, assembly, ironing, bunching, value adding, and packing stages. When selecting a location for the factory, the owner, takes into account the labor as the most important factor.  Since By Hands International makes hand-made products, they emphasize to employ workers that work in the factory but get paid proportionally to the amount they can produce, because this type of production process is the most efficient. To reduce cost of production, By Hands International manufactures high-sales goods in a large volume at once and keeps them in the inventory, waiting for customer’s orders.

With aspect of marketing, demand of world market is obviously increasing currently, leading to high competition that makes Thai position as market-follower.  By Hands International supplies beautiful and unique decoration flower products.  The marketing effort also emphasizes on accepting customizing of orders since most customers desire of having a flower that meets their own style and colors. Additionally, the firm always improves product’s promotion strategy to meet sales goal. Core customers of the company are United State of America, Japan, France, and New Zealand. 
The SWOT analysis of By Hands International presents a basic understanding of the company present situation.  Accordingly, By Hands International has strengths of variety products, high quality flowers and good customer relation management. Many opportunities exists because there are good product development programs and respond from end user with new idea presents a windows of opportunities to understand the customers and develop products to meet their expectation.  

Nevertheless, it is important to highlight weakness as well.  From the observation and discussion already made, the main weakness appears that there is no local marketing experience, which leads to no growth of local market.  This is a strong weakness from the company because the local market could be a clear guide for international market as well.  In the same manner, major threats are vulnerability to reactive attack by major competitors including distribution risk of existing core business due to the nature of the product, in which the flowers could be damaged during delivery process. The market segmentation covers designers, tailors, importers, wholesalers, retailers of gift purchasers and floral collectors. By Hand International is targeting selective specialization.  They also position their products and company’s image away from their competitors with the hope of getting into the minds of their customer’s and potential buyers. Short term marketing goal are developing a website marketing strategy.  In the long term, the major goals are to develop Brand awareness and expanding to local market.

In consideration of financial analysis, it is very useful to help identify deficiencies and then take action to improve performance. Financial statement is utilized for efficient evaluation of company and to make effective decision that would benefit the company both in the short and long term.  The Financial analysis of By Hands International includes financial ratios, common size, and percentage change analysis. Accordingly, the company shows financial status indicating efficient liquidity management. Most revenues earned from exporting and the company has never loss from business operation. Nevertheless, there are short term uncertainties from declining in sales in the last few years. In addition, there are high cost of good sold and the selling administration has gradually increasing leading to higher total expenses that effect to lower profit of the company. 
By Hands has been famous for artificial flower from mulberry paper for more than 4 years and continues the strategies of developing more quality products for growth and success. Moreover, the strategy in promoting brand to be well known in both international and local market is a main goal for boosting company benefit in the near future.  Based on the latest data, By Hands International has less than 3 million baht sales turnover.  As an entity, this is too little.  Given the small sales turnover, the cost of goods sold and the administrative expenses further erodes the financial strength of the company.

